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BO MON LICH SU KINH TE

CAC TIEU CHI

PANH GIA KET NOI CAC DOANH NGHIEP TRONG NUOC
NGANH DA GIAY VIET NAM



SINH HOAT KHOA HOC BO MON

NOI DUNG
Sw can thiét ctia viéc xay dung b tiéu chi danh
gia vé két noi cac doanh nghiép trong nwéc nganh
da giay Viét Nam
Pé xuat cac tiéu chi danh gia vé két noi cac doanh

nghiép trong nwéc nganh da giay Viét Nam



VE SU CAN THIET

Vi tri va vai tro quan trong cua nganh Da
gidy Viét Nam trong nén kinh té
Nhirng han ché va van dé diit ra véi nganh

Da gidy Viét Nam



VI TRI VA VAI TRO CUA NGANH DA GIAY
TRONG NEN KINH TE VIET NAM

Da giay hién van dang 1a mot trong so6 nhiirng
nganh nim trong danh muc cic nganh hang xuat
khau chii lwe ciia Viét Nam:

Kim ngach hang chuc ty USD

Duy tri toc df ting truwéng 2 con s6 mdi nim trong

thoi gian gan day.



NGANH DA GIAY VIET NAM

Kim ngach xuat  khau da giay nmnam 2019
co thé dat 21,5 ty USD
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NHUNG HAN CHE VA VAN DE DAT RA
VOI NGANH DA GIAY VIET NAM

Phan 16m cac doanh nghiép tiéu biéu trong nganh
nay la cac cong ty FDI (dong gop tdi trén 80%
trong ty trong xuat khau nhirng nim gan day).
Cac doanh nghiép nganh da giay c6 von trong
nwéc con rat nhiéu han ché, chat lwong san pham
khé dap trng yéu ciu, nhat 13 véi hang xuat khau
nén chii yéu 1a thue hién gia cong cho cac thwong

hi¢u nwoc ngoai.



NHUNG HAN CHE VA VAN DE DAT RA
VOI NGANH DA GIAY VIET NAM

Ty 18 noi dia héa trén san pham da giay xuat khau
chi dat 40%; hau hét nhirng nguyén, phu liéu cho
cac dong san pham trung binh va kha 1a san pham
cua doanh nghiép FDI.

C6 mot s6 doanh nghiép noi dia san xuat nguyén,
phu liéu cho nganh da gidy nhung so6 luong it, quy
mo nho... va cung chi dap wng khoang 40% nhu

cau st dung.



NHUNG HAN CHE VA VAN DE DAT RA
VOI NGANH DA GIAY VIET NAM

Viéc tham gia vao cac chudi cung irng ciia cac
thwong hiéu 16m trong nganh da giay ciia cac
doanh nghiép noi dia rat khé khiin.

Néu c6 tham gia dwoc thi chii yéu sian xuat theo
chi dinh ciia cac d6i tac khi tham gia cac chubi

cung wng.



NIKE VA VIET NAM

Nike dwgc biét t6i nhw mot biéu twong trong chudi
cung wng toan cau. Tir y twéng thiét ké cho téi tirng
chi tiét, bd phan ciia chiéc giay dwgce sin xuat tai cac
nwéc khac nhau, sin pham cudi cung sé dwogc phan
phoi di khip noi trén thé gioi.

Chris Helzer, Pho chu tich cua Nike: Viét Nam la mot

trong nhirng co sé sian xuat quan trong ciia Hang.



NIKE VA VIET NAM

Khodng mdt nira s6 san pham ciia Nike dwoc san
xuat & Viét Nam.

Moi déi giay tri gia 1én téi 100 USD ciia Nike duoe
san xuat tai Viét Nam, thi chi khoang 10 USD “é
lai” Viet Nam

Tém lai, tuy 1a mot loai sin pham xuat khau trong
yéu cita Viét Nam nhung chi mang lai gia tri gia

ting thap.



NHUNG VAN DE PAT RA VOI NGANH DA
GIAY VIET NAM

Co hoi phat trién 1a rat 16m
Hién nay va trong twong lai gan, Viét Nam ky két
va thwe thi mét so hiép dinh thwong mai nhw
EVFTA, CPTPP... nhiéu nganh, trong d6 c6 Da
giay sé dwoc hwong cac wu dii vé thué quan khi
xuat khau

Van dé la nam bat co hgi do nhw thé nao?



PE NAM BAT CO HOI

Cac doanh nghiép phai nim ré vé cac rao can ky
thuat trong thwong mai; cac bién phap phong vé...
Cac doanh nghiép phai dap wng dwoc cac quy
dinh vé nguon goc xuat xi, quy tic xuat xir cho
cac bo phan doi véi sin pham da giay.

Piic biét, ty 1¢ ndi dia héa ciia san pham phai duoc
nang 1én mirc 60% méi dap ing dwoc diéu kién vé

quy tic xuit xir trong cac FTA



PE NAM BAT CO HOI

Tém lai, cac doanh nghiép Da giay Viét Nam can:
N lwe cai tién, doi mai vé ki thuit, cong nghé,
quan tri
Chuyén huéng ting cwong sir dung cac nguyén vat
liéu dau vao dap wng cac quy tic xuat xi...

Can ting cwong két ndi tao chubi cung wrng cho

nganh giay da Viét Nam.



MOT SO VAN PE CO BAN VE CHUOI CUNG UNG

Suppliers

Manufacturers J—b Distributors =—J Retailers =% Customers

~— N
, Suppliers
FIGURE 1.1 Asimple J

supply chain.
Flow of products
< Flow of information >
< Flow of funds >

Source: Nada R. Sanders (2012), Supply chain management — a global perspective,
John Wiley & Sons Publisher, printed in USA.




MOT SO VAN PE CO BAN VE CHUOI CUNG UNG

Upstream Focal firm Downstream

2nd tier 1st tier Ist tier 2nd tier 3rd tier

Suppliers)—} Suppllers}\
FIGURE 1.2 Stages of
the supply chain. Manufacturers )—b Distributors )—P Retailers '—b Customers '

Suppliers )—b Suppliers

< Flow of products, information, and funds >

Source: Nada R. Sanders (2012), Supply chain management — a global perspective, John Wiley
& Sons Publisher, printed in USA.




MOT SO VAN PE CO BAN VE CHUOI CUNG UNG

< Flow of products, information, and funds >

Raw
materials

—  Suppliers

Distributors/
Wholesalers

Retailers/
Customers

FIGURE 1.3 The
supply chain network. Raw

Distributors/
Wholesalers

Retailers/
Customers

materials

—  Suppliers

Raw

materials : Distributors/ Retailers/
’ Suppliers J" Producers J" Wholesalers J" CustomersJ

Source: Nada R. Sanders (2012), Supply chain management — a global perspective,
John Wiley & Sons Publisher, printed in USA.



MOT SO VAN PE CO BAN VE CHUOI CUNG UNG

The supply chain can be viewed as a series of integrated
enterprises that must share information and coordinate physical
execution to ensure a smooth, integrated flow of goods, services,
information, and cash through the pipeline.

Retailers/
Vendors Wholesalers Manufacturers Wholesalers
Customers

Product/Services
-+ »
Information
-+ L
Finances




MOT SO VAN PE CO BAN VE CHUOI CUNG UNG

Supply chains include all of the companies that
participate in the design, assembly, and delivery of

products for buyers |

ike you.

Suppliers, Retailers, manufacturers, transportation
companies, and distributors are some of the key

players.



VAN PE PAT RA

Pé nang cao gia tri gia ting, cac doanh nghiép Viét Nam
can tham gia nhiéu hon vao chudi cung &rng nganh da
gidy, tré’ thanh cac Supplier (nha cung wng) cho cac
doanh nghiép sin xuat cac sian pham nganh Da giay va
ting cwong két ndi doanh nghiép tao chudi cung wng cho

nganh gidy da Viét Nam 1a mot giai phap quan trong.

Can danh gia vé két ndi doanh nghiép trong linh vue nay



VAN PE PAT RA

Hién chwa c6 cac nghién ciru vé sw két noi cac
doanh nghiép tao chuéi cung irng cho nganh da
gidy Viét Nam dé tir d6 dé xuat cac giai phap ting
cwong két noi cac doanh nghiép tao chudi cung
rng cho nganh da gidy Viét Nam.

Pé danh gia vé két ndi cac doanh nghiép nganh da
gidy Viét Nam can cé TIEU CHi PANH GIA



CAN CU PE XUAT CAC TIEU CHI
PANH GIA KET NOI DOANH NGHIEP

Piic diém nganh Da giay
Nguyén phu liéu dau vao cho nganh Da giay
Phén nganh trong linh vuc Da gidy Viét Nam
Piic diém ciia chudi cung (rng nganh Da giay
N:iing lwe sin xudt va cung ing ciia cac doanh
nghi¢p Viét Nam

Cic cach thire va hinh thire két noi



PHAN NGANH TRONG LINH VUC DA GIAY
O VIET NAM

Cac doanh nghiép san xuét cip, tui, vi
Cac doanh nghiép sin xuat giay dép

Cac doanh nghiép thuoc da

Moi loai déu co nhirng dac diém riéng ve sin pham

cudi cung va nguon nguyén phu li¢u



DE XUAT CAC NHOM TIEU CHI PANH GIA VE
KET NOI DOANH NGHIEP

Viéc két noi doanh nghiép phu thudc vao 2 nhém
yéu to lién quan dén:

Ban than doanh nghi€p cung @ng, tieu thu

Nhu ciu, yéu ciu ciia doi tac

Cong cu, phwong tién két noi



PE XUAT CAC NHOM TIEU CHI PANH GIA

San pham va nang lyc san xuat, cung wng cua

doanh nghié¢p

Cach tim kiém théong tin vé doi tac
Khoang cach dia ly

Logistics

Hinh thire két noi

Mirc do quan hé vai doi tac



TIEU CHI VE SAN PHAM VA NANG LUC SAN
XUAT, CUNG UNG CUA DOANH NGHIEP

Cac van dé chung nhat vé doanh nghiép
Tuoi doi, kinh nghiém san xuat kinh doanh
Phuwong thire san xuat kinh doanh
Mua nguyén liéu, ban thanh pham;
Gia cong, hoan thién;
Kinh doanh thwong mai

Cac san pham chinh



TIEU CHI VE SAN PHAM VA NANG LUC SAN
XUAT, CUNG UNG CUA DOANH NGHIEP

Cac van dé vé ky thuit cong nghé san xuat
Tinh trang, cong nghé thiét bi
Nguon goc xuit xir ciia may méc, thiét bi chinh st
dung cho san xuat

Viéc ap dung cac Bj tiéu chuan quan ly chat lwong



TIEU CHI VE SAN PHAM VA NANG LUC SAN
XUAT, CUNG UNG CUA DOANH NGHIEP

Cac van dé vé doanh thu, chi phi, sian lwong
Doanh thu
Chi phi

San lwong san xuat, so lwgng tiéu thu sin pham



TIEU CHI VE SAN PHAM VA NANG LUC SAN
XUAT, CUNG UNG CUA DOANH NGHIEP

Cac van dé vé kha nang, nang lyc huy dong von
phuc vu san xuat kinh doanh
Von va nguon von

N:iing lwc huy dong von



TIEU CHI VE SAN PHAM VA NANG LUC SAN
XUAT, CUNG UNG CUA DOANH NGHIEP

Cac van dé vé lao djng
S6 lwgng lao dong
Tinh trang thiéu lao dong
Str dung lao dong thoi vu
Tuyén dung lao dong méi

Nhitng kho khin vé lao djng ciia doanh nghiép



KET NOI VOI CAC DOANH NGHIEP CUNG
UNG NGUYEN PHU LIEU PAU VAO

Nguon cung cap nguyén, phu liéu

Nha cung cap nguyén phu liéu chinh

Nha cung cap nguyén phu liéu chinh ciia doanh
nghiép c6 thwong xuyén dam bio cac yéu cau vé
thoi gian giao hang (ning luc sian xuat ciia nha

cung cap; van chuyén, kho bii; chi phi logistic;...



KET NOI VOI CAC DOANH NGHIEP CUNG
UNG NGUYEN PHU LIEU PAU VAO

Doanh nghié€p co hay khong cac bo phan chuyén
trach cho nhirng hoat dong:

Thu mua nguyén vat liéu

Quan ly kho

Quan ly san xuat



KET NOI VOI CAC DOANH NGHIEP CUNG
UNG NGUYEN PHU LIEU PAU VAO

Cac nguon thong tin:
Nguon thong tin tir cong thong tin hé tro doanh
nghi€p nho va vira cia B0 KHDT; tir cac sé thudc
dia phwong/vung
Nguon thong tin tir mang lwéi tw van vién theo
chwong trinh hé tr¢ cia Chinh phi
Nguon thong tin tir Hiép hi nganh nghé

Tw tim kiém thong qua nhitng kénh khac



KET NOI VOI CAC DOANH NGHIEP CUNG
UNG NGUYEN PHU LIEU PAU VAO

Kénh thong tin vé nha cung cap nguyén phu liéu:
Tiwr quang cao trén phwong tin thong tin dai chiung
Tir mang xi hdi va cac cong cu tim kiém trén
Internet
Thong qua cac ban hang, ddi tac
Mua dir liéu ciia cac don vi cung cap thong tin
chuyén nghiép

Piing tin dé cac nha cung cap tw lién hé



KET NOI VOI CAC DOANH NGHIEP CUNG
UNG NGUYEN PHU LIEU PAU VAO

Phwong thirce lién lac:
Dién thoai
Thw dién tw
Trao doi true tiép qua cac mang xa hoi (Messenger,
Zalo, Viber,...)



KET NOI VOI CAC DOANH NGHIEP CUNG
UNG NGUYEN PHU LIEU PAU VAO

Mirc d9 hai long vé cac nha cung cap nguyén phu
liu dau vao vé cac van dé:
Chit lwrong nguyén vat liéu dau vao
Gia nguyén vt liéu dau vao
Tinh Kkip thoi cua viéc cung wrng
Pap wng cac thay doi bat thwong trong sin xuat
Bao bi va dong géi sain pham

Sw hop tac trong viéc gidi quyét nhirng su co



KET NOI VOI CAC POI TAC TIEU THU
SAN PHAM

S6 lwgng doi tac tiéu thu san pham:
Khach hang tiéu thu sin pham
Doanh nghiép trong nudc
Doanh nghiép FDI
Xuat khau



KET NOI VOI CAC POI TAC TIEU THU
SAN PHAM

Kénh ban hang
Gia cong hang hoa theo dat hang
Ban hang co thwong hi€u rieng qua cac kénh phan
phoi
Tw thiét 1ap mang lwéi cira hang riéng

Ban hang truc tuyén trén mang Internet



KET NOI VOI CAC POI TAC TIEU THU
SAN PHAM

Mirc do hai long d6i véi cac kénh ban hang theo
cac tieu chi:

Tiép can khach hang muc tiéu

Tim hiéu, danh gia thi hiéu ciia ngwoi mua

Giai quyét khiéu nai, phan hoi véi khach hang



KET NOI VOI CAC POI TAC TIEU THU
SAN PHAM

Tim Kkiém thong tin vé doi tac tiéu thu sin pham
qua nhirng kénh nao:
Qua su ho trg ciia co quan quén 1y nha nwéce (co
quan xic tién thwong mai)

Qua su hd tro ctia cac Hiép hdi nganh nghé



KET NOI VOI CAC POI TAC TIEU THU
SAN PHAM

Tim Kkiém thong tin vé doi tac tiéu thu sin pham
dua vao nhirng kénh thong tin nao:
Tw quang cao trén phuwong tin thong tin dai chung
Tir mang xi hdi, cac cong cu tim kiém trén Internet
Thong qua cac ban hang, ddi tac
Mua dir liéu ciia cac don vi cung cap thong tin
chuyén nghiép

Piing tin dé cac nha cung cap tw lién hé



KET NOI VOI CAC POI TAC TIEU THU
SAN PHAM

Phwong thire lién lac trong tim kiém doi tac tiéu
thu sian pham:
Dién thoai
Thw dién tw
Trao doi truwe tiép qua cac mang xa hoi (Messenger,
Zalo, Viber,...)



KET NOI VOI CAC POI TAC TIEU THU
SAN PHAM

Phwong thiwre thanh toan ban hang
Thanh toan ngay khi giao hang
Thanh toan dinh ky
Ban hang tra cham

Ngwoi mua tra tién trudéce



KET NOI VOI CAC PON VI CUNG CAP
DICH VU LOGISTIC

Co thuong xuyen sir dung cac dich vu logistic
chuyén nghiép hay khong
Nhiing khé khin vé cac dich vu logistic
Nhirng kho khin ciia doanh nghiép vé cac dich vu
logistic do:

Thiéu thong tin vé cac don vi cung cap

Chi phi dich vu cao

Nguyén nhan khac



CAC VAN DE KHAC

Sir dung cac phan mém phuc vu quan 1y

Trang web cua doanh nghiép

Mirc d¢ tham gia cac hoi che trién 1am, giéi thiéu
san pham

Quang c4o san pham, quang ba thwong hiéu

Chi phi quang cao



